

 Managers self assessment guide to Person Centred working
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To support individual in Person Centred way and to make services person centred you need total commitment of everyone involved in your Service.  Moving towards Person Centred Service, requires a shift in the culture, a shift in the way in which we think and act and do. 

Managers have a major role to play in shifting service culture- they often provide the structure, leadership and support to ensure that this shift is culture happens. The most successful  service are those where managers are leading this change and supporting growing creativity, acknowledgement of diversity and uniqueness and a commitment to supporting people with learning disability to experience and achieve lives of their choice. 

This self assessment guide is designed to support Managers to reflect on their own practice and contribution to person centred working. The self assessment guide is split into six self reflective segments; 

1 What is my knowledge and awareness of person centred working?

2 What have I put in place that supports person centred working?

3 How do I support staff to work in person centred way?

4 How do I make person centred decision?

5 How to I provide and update information?

6 Am I part of that supports person centred working?
Please note, this is not a test and you do not have to share this with our Team, we would like you to assess yourself and see if you need any support from our Team to full fill any gaps that you might find after this assessment.  
Section 1: What is my knowledge and awareness of Person Centred approaches?
1 I have recently attended a person centred awareness course. (Y/N)

2 I am aware of different types of tools that can be used for planning. (Y/N)

3 I have copies of latest Valuing People Support Team (VPST) Guidance on person centred planning for


a)  Providers

b) Care management 
4 I am aware of the representative / representatives who are part of my person centred planning & Local  implementation group in Hampshire. (Y/N)
If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 
Section 2: What have I put in place to support person centred working? 

1. I have challenged an aspect of local policy which has resulted in changing something positively for people who have a learning disability. (Y/N)
2. I have incorporated feedback on person centred planning progress into any regular organisational meetings. (Y/N)

3. I have incorporated values into job descriptions for staff. (Y/N)

4. I have developed or supported a plan to support the implementation of person centred planning within my service. (Y/N)

5. I have a system in place that monitors the progress and quality of person centred planning. (Y/N)

6. I have incorporated a person centred value within my organisations value base that reflects a commitment to person centred support. (Y/N)

7. I have set a service targets to promote implementation of person centred planning. (Y/N)

If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 

Section 3: How do I support staff to work in person centred way?

1. I am aware of the number of staff who has received person centred awareness training. (Y/N)

2. I am aware of the staff in my organisation who are /can facilitating person centred plan. (Y/N)

3. I have supported a new ideas forum for staff to suggest new and creative ways to work. ( Y/N)

4. I have incorporated person centred planning within all supervision sessions for staff. (Y/N)

5. I support staff to do joint person centred planning work in partnership with other agencies. (Y/N)

6. I support staff to develop their own creative ways to do Person Centred Planning. (Y/N)

7. I have set positive targets and ambitions with staff on person centred planning/ approach. (Y/N)

If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 

Section 4: How can I make Person Centred decisions?

1. I have consulted a local advocacy group to obtain views and opinion on service change. (Y/N)

2. Service  decisions are made based on the 4 key principles underpinning Valuing People.(Y/N)

3. People using services are represented on all decision making committees or groups that I am responsible for. (Y/N)
4. People using my services are involved/ included on interview panels when new staffs are recruited to the organisation. (Y/N)

5. I am aware of the latest VPST Guidance on Person Centred Approaches and have action planned on this to support service change. (Y/N)

6. I am aware of Hampshire based or National PCP research and have used this to aid learning on PCP. (Y/N)

7. I am aware of Hampshire Partnership Board priorities for service development. (Y/N)

If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 

Section 5: How do I provide Information?
1. I am aware of the range of communication needs of the people using services I manage. (Y/N)

2. I have incorporated minimum standards for providing 

    Information into all staff training. (Y/N)

3. I have established a group of people using my services that should be supported to look at any new information we use. (Y/N)

4. I have allocated a budget for producing information we use in different formats. (Y/N)

5. I have allowed time for staff to consult people using my services about any new information we use. (Y/N)

6. I initiate and accept opportunities to train or provide information awareness sessions for people who have a learning disability. (Y/N)

7. Information on services outcomes and performance is provided to service users and family members.(Y/N)

8. Staff in my service have information on contact points for assistance in providing information in different formats.(Y/N)

9. All the meetings that I am responsible for are recorded in ways that are accessible. (Y/N)

If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 

Section 6: What am I part of that supports person centred working?
1. I have facilitated a person centred plan with someone using the services that I manage. (Y/N)

2. I am part of local person centred planning/ approaches group. (Y/N)

3. During the past year have attended a local advocacy group for people using services.(Y/N)

4. I have develop my own person centred plan.(Y/N)
5. I have delivered training/induction to staff or others on person centred planning. (Y/N)

6. I have been involved in reviewing services in person centred way for people who have learning disability during the last year. (Y/N)

7. I am part of local consultation groups where people with disability give views and opinions on service development in Hampshire. (Y/N)

If you answered yes on all of the segments then you are doing really well. If you answered yes on more than half then you are in nearly there and might want to think about how you going to achieve more and by when? If you answered yes on less than half, you need to think about how you going to improve and develop and also, current or potential difficulties or constraints. 

Now you can make a record on the segments, in terms of progress, improvement, development and current or potential difficulties or constraints you may have, on each headings. 
What is my knowledge and awareness of Person Centred approaches?

	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




What have I put in place to support person centred working? 

	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




 How do I support staff to work in person centred way?

	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




How can I make Person Centred decisions?

	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




How do I provide Information?
	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




What am I part of that supports person centred working?

	What am I doing well….



	What I could improve or develop……..



	These are some of the constraints or barriers I face……. 




Person Centred approaches Team 
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