Person Centred Reviews

Guidance from the Person Centred Approaches Team, Hampshire Partnership Board
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Firstly focus on the aim of Person Centred Reviews
1. To identify and discuss what people like and admire about the person. What is important to the person (now and for the future); and what help and support the person needs. 

2. To identify and discuss what is working and not working from different perspectives (the person, staff / carer, families and other professionals)

3. And to agree actions that will

· Support the person to get what is important to them now and work towards what is important for the future. 

· Continue what is working and change what is not working.
· Build on the person centred information and build into a person centred plan. 

There are different types of headings we can use in Person Centred Reviews (reminder….this is just a tool, you can change it according to what person would want on their reviews)

· Who will be coming to the review

· What we like and admire about the person

· What is important to the person now and for the future

· What support and help the person needs to stay healthy and safe

· What is working and not working

· Questions to answer / issues we are struggling with

· Action plan

Before the Review

Before reviews there are few things we need to do 

a) Supporting the focus person to prepare
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The key to person centred reviews is that you support the focus person to think about their life. If you know how this person clicks and communicates then use those methods - it will make it easy to offer and gather information. 

There are other established ways of helping people to think about their life that can be used to prepare specifically for a person centred review. 
For example, you can use the “listen to me book”, or use an advocate who might have ideas on how this person likes to be communicated to.  If someone already has a person centred plan, then this is a great opportunity to share this, and work together on actions.
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b) Supporting families to prepare for the review
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Most of the time we do not focus on families and don’t realise how important their input can be on these review meetings. Families have different experiences of reviews, some of which include having a very passive role hearing reports. 
We need to explain to families what will happen at the meeting and give them time to think about the headings and the contributions that they want to make. 
If you don’t have to meet up with family prior to the meeting you can do this by sending a letter. If the family can’t make the review then you can send them questions with the chosen headings and ask them to put their thoughts and share information that way. 
This makes families feel important and valued. 
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c) Supporting other people to prepare for the review
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If there are professionals coming to this review it is helpful to share the process of the meeting or at least headings that will be used beforehand, so that they can consider their contributions. 
We must be clear that this is not an opportunity for them to write reports under new headings, but to bring their knowledge and contribute to creating a shared understanding together. 
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d) Preparation for key worker / facilitator


Before the meeting, the key worker/facilitator needs to learn how the person wants to be in the centre of their meeting, how they have been supported to contribute, who has been invited and how the person will be supported in the meeting. 
The facilitator has to understand how to make the person at the centre feel relaxed. They need to think about how the room is set up in order to make sure the meeting is person centred. 
Step by step guide of things to consider
Who is at the meeting and how to set the room

You can either put flipcharts around the room with each heading on the top, or however the person wants it to be set up. 

People can introduce themselves once the meeting starts and it can be recorded on the flipchart.  


What people like and admire about the person?

This list should reflect the things we like and admire about the person including their gifts, abilities, strengths and personal qualities. 


Important to the person now (from their perspectives) 

This list should only include 

· what the person perceives as being important to him/her

· those things that the person tells us are important (with words or behaviour)
It must not include

· what is important to others 

· What people think should be important to the person. 

Important to the person for the future (from their perspective)

This list aims to capture the person’s hopes, dreams and aspirations for the future. Great reviews identify what opportunities the person might like to have or try and what skills they would like to develop. The list (and its underlying themes) should be explored at the end of the meeting and commitment gained to help people achieve them. 


What support and help the person needs to stay healthy and safe
This list should describe what is important for the person to stay healthy and safe and identify what others need to know or do. This is So that the person has what is important to him/her and will stay safe and healthy.

It should not include things that the person can do for himself or herself.

Depending on time and situation it may be useful to introduce sub headings for example; characteristics of people to support me, support with communication. 
Keep in mind that vital issues of health (or safety) may not be important to the person. Where this is the case they should be listed under “what support and help the person needs to stay healthy and safe” and not under “what’s important to me”.

If there are issues of health that are sensitive and /or very personal there needs to be a judgement about how much detail to include in the notes. Good review notes may identify that certain information is only available to people who need to know.  Where the person is sensitive about an issue that needs to be widely known, such as a seizure disorder which is fully controlled by medication, people at the meeting must work out with the person the most respectful way of sharing the information. This should be with the permission of the person, wherever possible. 


Issues to work out/questions to answer (unsolved issues)

People should list things to work out and questions to be answered. It may include issues that people have very different views on; where there is not enough information; or other people who need to be involved. These are addressed during the action planning stage. 


What is working and not working from different perspectives

This heading is used to record what is working and not working from the person’s perspective and from the perspectives of others. 
What is working (makes sense)

· Mark’s teacher says his motivation and effort are excellent. He has made progress in using his communication book and learnt how to send emails to his friends/family.

· Mark enjoys his short breaks and has made new friends. He loves going to discos and receiving certificates from his college work. 

What is not working (doesn’t make sense)

· Mark finds travelling in the minibus very stressful and uncomfortable

· Mark’s community nurse thinks that he misses out on outings because of the inflexibility of his eating routine.
Action Plan
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This action plan outlines who is going to do what to help people move        towards the life they want and stay healthy and safe. It often describes what needs to be maintained as well as what will be changed. 

This is usually agreed at the end of the review meeting and is developed from:

· Comparing the person’s life now to what is important to them.
· Discussing what is and isn’t working in the person’s life, and setting actions to change what is not working and maintain what is working.

· Considering and addressing the issues and questions. 

· Exploring comments or phrases (e.g. respect, dignity) that give an idea of what is important but need clarifying and agreeing actions where necessary. 

It is very important to discuss health issues that the meeting needs to know or do something about it. For many people this is where the balance between happy and safe/healthy is explored. 

Conclusion


The success of the meeting relies on everyone’s preparation, participation and the skills of the facilitator. It is therefore crucial that key workers are supported through this process by line managers. However, it is vital to remember that however successful and person centred the meeting is, if every effort is not made to complete the actions then this is an unacceptable breach of trust. 
Always remember that neither a good meeting, nor plans are the outcomes we are seeking - it is positive change for the person. 
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Examples


To go out and meet my friends without my family


To go abroad on holiday - somewhere warm but not too hot


I want to be a train driver


Find a husband and have children








Examples:


Needs support with safety in the kitchen and keeping money safe


Needs reminding to take tablets if about to eat


Frightened of motorbikes


Makes sure he knows in advance where he is going, how, when and how long for and what he will need to take with him.








Examples:


How do we improve the quality of information being passed between school, home and short break staff?


Lack of transport means problems getting to the social club


Ongoing difficulties with seating - this needs reviewing. 








Examples





Explore Individualised Budget for Mark and his family


Action by: Social worker By: 30th of Feb





Explore the possibility of voluntary gardening work placement


Action by: key worker, family, employment agency By: 1st of March 08.
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